
TTM Steering Group Experience Matrix 
The following is the desired experience matrix is to cover the required experience in forming a Steering Group that is able to successfully and effectively 
represent all stakeholders involved in temporary traffic management (TTM). The table is to be used as a guide for the conversation and will be constantly 
reviewed to ensure a well-balanced representation of all relevant stakeholders.  
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Waka Kotahi          
RCA/Local Government          
NOC Suppliers          
TTM Suppliers          
Industry/Membership Associations          
Worker representation          

 

Experience Descriptors 

• Governance – an understanding of governance principles, practices and processes that determine how industry assembled groups collaborate to 
achieve pan industry outcomes.  
 

• Technical – extensive knowledge of all technical aspects relevant for TTM, including on-site experience,  
 

• Regulatory/Legal – extensive knowledge of the legislation and regulations that are impacting TTM. Preferably strong network in the respective 
legislative environment. 
 



• Operational/Delivery – solid experience with applying relevant TTM practices and guidelines on a wide range of traffic situations in different 
contexts (local roads, state highways, event management) 
 

• Procurement – strong experience in procurement by having been in a lead role for various procurement processes 
 

• Health, Safety & Wellbeing – recognized as a champion in Health, Safety & Wellbeing by their peers 
 

• Training & Competency – Understanding of the TTM practice area, the NZGTTM and the associated needs for worker training and competency to 
enable safe practices  
 

• Risk Management – strong knowledge and experience of existing risk management processes and practices preferably where relevant to TTM 
 

• Project Management – solid experience on wide range of projects (size, scope, budget, duration, etc) 

 

 


